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Summary
In the recent years I have achieved great work experience in a wide area of IT world. From implementation of a new storage and virtualisation architecture, to optimization of the existing systems to satisfy the business needs and make possible for the company to get most benefit of its IT investments. I have gathered experience with the processes of implementation of diverse projects and the best solutions to obtain optimal relation between the business strategy and the IT-departments role in a modern company. In short here is a part of my work portfolio: 

- Implementation of new IT solutions related to enterprise business strategy

- Process optimization to maximize the business efficiency in the organisation.

- Driving force for implementing a large and complex multi tiered Netapp storage architecture platform, for a hosting enterprise. The storage platform consists of 13 Netapp filers in DK (the largest and very complex Netapp environment in DK). 

- Implementation of migration plan and the respective processes to a new backup strategy based 100% on B2D solution. 

- Analyzing evaluating and optimizing (SLC) the performance of systems to satisfy the company business requirements.

- Planed and implemented the server’s consolidation program where the storage and virtualization are the main components in the environment, in correlation with the new and high SAN performance feature like snapshots, snapmirrors, snapclones, snapvault and all necessary peripheral components (Brocade, FCP, NDMP, etc).

Key competencies 

I am Bachelor of Science engineer from Århus Technical College (1990) I have more than 22 years experience in IT, with f. ex.:
- The relation between the company’s business strategy and IT benefits. 

- Knowledge and experience to find the best solution for a company's IT solutions, from its stakeholders' strategic point of view. 

- Also experience in IT-solutions implementation, both with large projects which have a long implementations period and stretch over different countries, as well as small projects. 

Furthermore from my courses at IT University (I.T.U.), I have gathered great knowledge in many important areas within IT world, like for example: 

· assess the impact of an IT project to the organizations business strategy 
· how to achieve a successful implementation through the important business requirement for the company: the economic value creation and benefits.

My profile can be described with the following personal and interpersonal skills:

* I am a committed and hard working individual who enjoys a challenge.

* Seeks new responsibilities irrespective of reward and recognition 

* High personal integrity, and able to relate to and create trust in all

* Dependable and reliable in supporting and enabling team effort to produce genuine long-term sustainable development.

Career history
2011 – As Senior System Consultant at ZenIT: I am the driving force for the implementation of the most complex and largest Netapp environment in a hosting company. The Netapp Storage environment consists of an aggregate of 11 Netapp FAS Filers and 2 NetApp vFilers in 4 datacenters (with different tiers in each of them) placed around Copenhagen. The main objective of this new solution is to enhance performance, security, reliability, and scalability of the entirely IT-environment. 

- Migrated and thoroughly documented the procedures to migrate from EMC storage environment to Netapp storage environment, 300TB of production data and about 700TB of backup data 

- Centralizing Global NetApp Storage Management.

- Implementation of Fujitsu FlexFrame for SAP infrastructure

- Implementation of NetApp storage Disaster Recovery plan
- Implementation of NetApp High Performance Filer Clusters.

- Implementation of security strategy for SAN as well for NAS data

- Define and implement Standards for storage Arrays, which are then passed over to Operations for Support.

Furthermore I have participated in implementation of some customer’s projects, like for example:

- For the customer SKAT I have participated design and implementation of the system “Spil Kontrol” and optimization of the system “Digital motorregister”

- For the customer Jysk, analyzing, evaluating and optimization of the system GK solution and SBOS solutions
- For the customer Vejdirektoratet, analyzing and optimization of the Exchange environment.

2000 – 2011 IT Consultant at Egmont IT has made it possible for me to contribute with my expertise and be a central motive power in the implementation of different projects and achieve experience with a large spectrum of IT related working areas, like:

· Storage Management (Netapp and HP EVA)

· Virtualization

· Projects Management

· IT policies and procedure Management: Monitoring procedure, IT Security procedure

· Batch Management: optimizing the business processes 
· New concept of remote sites administration (Remote Service Support)

1997- 2000   IT Engineer at Wendia S.A., European software house, specialized in service management solutions.

1992-1997
Started my own consultancy company: C.M.D. Consulting servicing small and medium firms.

Education and qualifications
1990
Electronic Engineer from “The Engineering College of Aarhus” (Aarhus) as Bachelor of Science in Engineering (B.Sc. Eng). 

1977
Student from "Spiru Haret" technical high school in Bucharest, Romania.
Courses and Certificates
2011 Enterprise Architecture (at IT-University of Copenhagen)

2010 Advanced IT Project Management (at IT-University of Copenhagen)

2010 Strategic Value Creation of a Project (at IT-University of Copenhagen)

2010 Advanced Organization Theory (at IT-University of Copenhagen)

2009 Personal Management and Change Management (at IT-University Copenhagen)

2008 VMware ESX on Netapp storage systems
2007 SAN Administration (Data ONTAP)
2006 Project Management

2005 Legato NetWorker Administrator

2004 ITIL Certified: Foundation Certificate in IT Service Management
2004 Implementing and Managing Microsoft Exchange Server 2003 (MOC 2400)
2004 Implementing and Administrating the B.M.C. Control-M 
2004 SRV-ADM IXOS-eCONserver Administration
2002 Implementing M.S. Windows 2000 Clustering
2001 Windows 2000 Active Directory
2001 Building Cisco Multilayer Switched Networks (BCMSN)
2000 B.M.C. Software PATROL Administration
Languages
Danish:  
Very Good 
German: 
Good 

English: 
Very Good 
Italian: 
Good

French: 
Good 
Romanian: Very Good

Swedish:
Good

Other


Not smoking, Hobby: Linux, photo, web page (HTML), C++
Accomplishments through my work experience
Shortly I will mention some of the interesting and important projects where I have been the driving force in the analysing, design and implementation phases of them. Furthermore, I have to mention that the great knowledge and management tools I have acquired from my study at I.T.U., has been successfully used in my work.

-  Storage Management:  I have implemented and administered the Netapp storage systems in the company’s data centres, located both in DK and NO. The storage environment consists mainly of NETAPP and HP EVA. The storage infrastructure is based of Brocade Silkworm switches for F.C.P. and Cisco switches for LAN traffic (like for exemple iSCSI, snapvault, snapmirror and NDMP). A platform of Netapp storage, Linxux (KVM and OVM) and WmWare has made it possible to migrate 90% of all existing servers to a virtual environment with a very satisfying performance and to simplify the administrations tasks in the IT operations department. The high performance features of Netapp, like: Metro Cluster, RAID-DP, Aggregate, FlexVolumes, Clones, CIFS, Snapshots, SnapVault, SnapClones, SnapMirror, SnapLock and Deduplication has given me the possibility to optimize the systems performance and to satisfy the company’s need and align the business process to an optimal level.
-  Data management and Data Protection: I have designed and implemented a Backup Migration plan from a traditional “tape-only” solution, to a more diversified and more complex solution. The Netapp’s features has made it possible to have a a protection plan that satisfy the business strategy’s requirements regarding the parameter RTO and RPO. The plan is an aggregate of different methods, such as: Backup to Disk (B2D), Backup to Tape (B2T) and Backup to Disk to Tape (B2D2T). 
· Implementation of new business solutions or IT-systems like: a new Spil Kontrol system for a new customer, a new business concept Video On Demand (VOD), books club systems, B2B and B2C, Intranet based on M.S. SharePoint 2003 platform or different documentation systems as M.S. Content Management Service (C.M.S.), DM5-Hummingbird and IXOS.

· Optimization of business processes: Analysis, planning, definition of business requirements and optimization of business processes through new IT solutions, or for example by automating existing manual processes using BMC Control-M management work clothes.

· Server Consolidation and Virtualization I have been a central and important part of the implementation of the virtualisation concept in the organisation, based on an aggregate of different technologies to accomplish the business requirements. I have designed a complex architecture compound of: VMware ESX, Linux KVM and Oracle OVM virtualisation platform for production environment and Hyper-V virtualisation platform for the QA and environment. To obtain an optimal performance on the company’ business systems I have used NetApp’s high performance features. 

This project has made possible to reduce the complexity of IT environment and implicit reduce the IT-department resources, to make it more efficient.

· Infrastructure Outsourcing (I.O.): I have been the architect for a new backup strategy, where the solution is to outsource the backup of company’s datacentre (in principal for the 2 datacentre in Denmark and all its departments in Scandinavia). I have participated in the analysis, definition of project objectives from the company's business strategy, definition of requirements specification and implementation.

List of competences
	IT Systems
	Level
	Years in use
	Last used

	Project Management
	
	
	

	ITIL (ITIL v2)
	3
	5
	2014

	P3M3
	2
	1
	2010

	MS Project
	3
	8
	2014

	Enterprise Architecture tools
	
	
	

	Mega Suite
	2
	1
	2011

	QualiWare Lifecycle Manager
	2
	1
	2011

	TOGAF
	2
	1
	2011

	Storage 
	
	
	

	Netapp

	4,5
	7
	2014

	NAS (CIFS)
	
	
	

	SAN (iSCSI, FC)
	
	
	

	HP EVA
	3
	2
	2011

	EMC
	3
	1
	2015

	Servers
	
	
	

	HP Blade
	4
	7
	2011

	SAN Infrastructure
	
	
	

	Brocade
	4,5
	7
	2014

	Cisco
	3
	5
	2011

	Virtualisation
	
	
	

	VMWare 4.x
	4,5
	1
	2014

	VMWare 3,5
	4,5
	2
	2010

	VMWare 3,0
	4,5
	3
	2009

	VMWare2,x
	4
	3
	2007

	MS Hyper-V
	2
	1
	2011

	Citrix
	3
	3
	2011

	OS
	
	
	

	Windows 2008
	3
	2
	2014

	Windows 2003
	4
	7
	2014

	Windows 2000
	4,5
	10
	2011

	Windows NT
	4,5
	6
	2003

	MS Clustering
	4
	6
	2011

	
	
	
	

	Management
	
	
	

	Operations Management (Netapp)
	5
	7
	2014

	Protection Manager (Netapp)
	3
	1
	2014

	HP Command View
	4
	3
	2011

	BMC Control-M
	4
	6
	2011

	BMC Patrol
	2
	7
	2007

	HP Openview
	2
	3
	2006

	POB Wendia
	4
	5
	2011

	MS SCOM
	2
	4
	2011

	
	
	
	

	Backup
	
	
	

	EMC Networker
	4,5
	7
	2014

	Symantec Backup Exec 2010 R2
	2
	4
	2013

	IBM TSM
	2
	2
	2011

	ArcServ 2000
	3
	3
	2004

	CommVault
	2
	5
	2011

	Applications
	
	
	

	Exchange 2003/10
	3
	13
	2011

	M.S. SQL
	3
	13
	2014

	MS Sharepoint 2003
	3
	5
	2010

	MS Sharepoint 2010
	2
	1
	2011

	MS Project
	3
	8
	2014

	MS Visio
	4,5
	6
	2013

	MS BizTalk Server
	2
	2
	2010

	Navision
	1
	3
	2011

	Oracle
	1
	2
	2000

	Sybase SQL
	1
	2
	2000

	Cristal Reports
	3
	3
	2001

	Hummingbird
	3
	4
	2011

	IXOS-eCON Server
	2
	4
	2008

	SAP
	1
	4
	2011

	Cumulus
	2
	5
	2011

	Security
	
	
	

	Cisco Works
	4,5
	8
	2011

	SNMPc
	3
	8
	2011

	Cisco VPN Concentrator 3000
	4
	8
	2011

	Trend Micro Office suite
	4
	5
	2011

	NAI VirusScan
	2
	5
	2005

	RSA SecurID®
	4,5
	11
	2011

	
	
	
	

	Archiving
	
	
	

	ADM IXOS-eCONserver
	3
	4
	2009

	
	
	
	

	Note: 1 = Low , 5 = High
	
	
	


�  Inclusive great knowledge and long experience with all Netapp’s features, like: RAID-DP, Flexvol, snapshot, snapmirror, snapvault, deduplication, etc. The Netapp series I have worked with: , FAS 960 and Nearstore R150, FAS 2050, FAS 3020, FAS 3070 and more.
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